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3.   Chester County Intermediate Unit Budget – Mr. Joseph Lubitsky, 

      Director of Admin. Svcs. and Dr. Joseph O’Brien, Executive Director CCIU .......... 47 

4.   Public Comment 

5.   Future Meetings to be held at 7:00 P.M. 

            Monday, April 17, 2018 at CHS Cafeteria 

            Tuesday, May 8, 2018 

            Tuesday, June 5, 2018 

 

 

 

                Committee Goals 
1.  Assist in the formulation and review of the District budget.  Identify and review budget impact items.  
2.  Maintain the budget projection model using financial strategies and assumptions approved by the Committee. 
3.  Review fund balance commitment strategies and analyze the impact for budget development. 
4.  Identify the District’s finance and budget related information to be communicated to our community residents and work with  
     the District’s communication contact to compose and distribute the information. 
5.  Support advocacy strategy to promote legislation related to improving the District’s financial and budget situation.   
6.  Work in conjunction with the Facilities Committee to maintain funding of the capital improvement plan. 
7.  Review District-initiated assessment appeal procedures in light of recent legal developments and monitor other District’s appeal     
     procedures.  
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Draft 
 

Finance Committee Meeting Minutes 
 

February 13, 2018 
TEAO Room 200 

7:00 P.M. 
 

Attending all or part of the meeting: 
 
Board Committee Members: Todd Kantorczyk, Chair, Kate Murphy, Heather Ward, 

Michele Burger 
 
Other Board Members: Rev. Scott Dorsey, Edward Sweeney, Tina Whitlow 
 
T/E School District Representatives: Dr. Rich Gusick, Chris Groppe, Jeanne Pocalyko, Art 

McDonnell, David Francella, Dr. Wendy Towle, Mark 
Cataldi, Dr. Mike Szymendera, Dr. Oscar Torres 

 
Other: None  
   
Community Members:  Christine Wright, Julie Lindberg, Anita Lawson, Martin 

Aguilar, Steve Empoliti, Neill Kling, David McManus, 
Conner Whitlow, Travis Hartley, Claire Cantono, Carol 
Caracand, John Dougherty, Fred Wampler, Lura 
Wampler, Barbara Alexander, Michael McTiernan, 
Frank Parisi, Michael Mignogna, Alan Weiss, Randolph 
Charles, Jerry Henige, JJ Kerr, K. E. Keohane, Elai 
Sullivan, Guy Ciarrocchi, Paul Eisenberg, Renee Arbet, 
Liliane Min, Xavier Arnault, Wendy Brook, Jamie Lynch, 
Robert Schneck, Gunti Weissenberger    
        

Approval of Minutes: 

• The Committee approved the minutes of the January 16, 2018 meeting.  
 
Monthly/Year to Date Financial Report – January 2018: 
  

• The Committee reviewed the Treasurer’s report for January 2018.  Mr. Francella reported that 
local revenue collections are down with transfer taxes trending slightly lower than projected.  
State revenue is also down due to delay in receiving the Ready to Learn block grant monies from 
the State.  Spending is less than last year, primarily due to the timing of the expenditures.        

 
FY 2017-2018 Projection: 
 

• Mr. McDonnell presented an updated estimate of the projected revenues and expenditures for the 
2017-2018 year compared to the approved budget.       

 
FY 2018-2019 Budget Development: 
 

• Dr. Gusick and Mr. McDonnell reviewed previously presented 2018-19 budget impact strategies 
to the Committee.  The Committee directed the Administration to present some additional impact 
strategies that include some higher impact items for their consideration.  Mr. McDonnell also 
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Draft 
 

Finance Committee Meeting Minutes 
 

reviewed the 2018-19 Preliminary Budget projected tax impact from the Act 1 index and 
referendum exception, along with key budgetary dates.   The Committee asked the 
Administration to bring a revised budget to the budget workshop that includes reductions from  
building and departmental budgets along with the movement of the capital funds transfer to 
contingency.       

 
District-initiated Property Assessment Appeals: 
 

• Mr. Mc Donnell reviewed the procedures used in District-initiated appeals.  The Committee 
accepted the guidelines as presented and they will on the next Policy Committee meeting agenda 
to develop the policy/regulation for Board approval.     

 
House Bill 1213: 
 

• Mr. Kantorczyk reviewed House Bill 1213, which would restrict the District’s ability to initiate 
property assessment appeals.  The Committee joined the Legislative Chair, Mr, Sweeney, in 
recognizing the need to continue the discussion of the Board’s opposition to HB 1213 in the 
Legislative Committee meetings.          

 
Public Comment: 
 

• Michael McTiernan commented on the 2017-18 Budget Projection 
• Paul Eisenberg commented on the 2018-19 Budget Development 
• Liliane Min commented on the 2018-19 Budget Development 
• Martin Aguilar commented on the 2018-19 Budget Development 
• Robert Schneck commented on the 2018-19 Budget Development 
• Steve Empoliti commented on the 2018-19 Budget Development 
• Neill Kling commented on District-initiated appeals  
• Xavier Arnault commented on District-initiated appeals  
• Jerry Henige commented on District-initiated appeals  
• Gunti Weissenberger commented on District-initiated appeals  
• Randolph Charles commented House Bill 1213   
• Michael Mignogna commented House Bill 1213  
• Guy Ciarrocchi commented House Bill 1213 

 
Adjournment: 
 

• The meeting adjourned at approximately 10:29 P.M. 
 
Next Meeting: 
 

The next meeting is Monday, March 12, 2018 at 7:00 P.M. 
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Preliminary 2018-2019 Core, Occupational Education, 
Marketplace, and Categorical Budgets 

Presented to the Tredyffrin/Easttown School District
March 12, 2018

Chester County Intermediate Unit
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Bottom Line for the 
2018-2019 Chester County Intermediate Unit Budgets

• No Increase in proposed Core Budget contributions.

• Decrease to Occupational Education tuition rate as a result of 
modification to traditional funding formula.  

• Prices paid by Chester County School Districts for 
Marketplace Programs will increase an average of 1.08%. 

• Categorical Budgets do not require local school district funds 
and represent alternative sources of revenue to deliver 
services.
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Bottom Line on CCIU Budgets for the Tredyffrin/Easttown 
School District in 2018-2019

Core Budget
• Contribution will remain constant at $68,871.

Occupational Education Budget
• Cost for Career and Technical Education programs will decrease by 

($51,909) to $675,627 as a result of a modification to the funding formula.   

Marketplace Budget
• Marketplace Services will increase by $221,001 (4.0%) to $6,549,328

primarily due to increased enrollment in several specialized programs and 
projected academic courses for students at TCHS-Pickering.  
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Summary of CCIU Consolidated Preliminary 2018-2019 Budget

Budget Proposed 2018-19 Budget

Core Budget 27,562,528 

Categorical Budgets 26,766,112 

Occupational Education Budget 28,557,344 

Marketplace Budgets 175,316,316 

Total Proposed CCIU Budget 258,202,300 
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CCIU Budget Approval Process

Core Services

• Adopted by weighted 
school district vote by April 
30, 2018

Occupational Education

• Adopted by district board 
majority vote by June 30, 
2018

Marketplace

• Adopted by IU Board in 
April 2018.  Districts 
invoiced based on actual 
services.

Categorical Services

• Approved by appropriate 
agencies.

Categorical 10%

Occ Ed
11%

Core
11%

Marketplace
68%
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CCIU 2017-2018 Organizational Goals with Significant Budget Impact

• Continue and Expand Leadership 
Development Program.

• Continue to Budget within Act 1 
Parameters.

• Conduct a Customer Service 
Satisfaction Survey.

• Increase CCIU Efficiency by One 
Percent (1%).

• Facilities Goals
TCHS-Pickering Renovations and 

Land Sale
ESC Roof Replacement
Stanley K. Landis Building Renovation

• STEM Education

• Develop New Method for 
Calculating Occupational 
Education that Moves 
Supplemental Costs to a New 
Marketplace Approach.

• Establish Community Partnerships 
with Local and Municipal Agencies.

• Provide Solutions: Expand 
Services and Create New 
Marketplace Programs.
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Organizational Goal: Budget within Act 1 Parameters
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External Budget Factors: Negative Impact of Tax Appeals on School District Revenue
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Categorical Budgets – Alternative Sources of Revenue
Require No School District Funding

Carl D. Perkins Grant $     725,958
Glen Mills School $  4,700,000
IDEA Funding $15,936,035
Non-Public Schools $  5,242,822
Title IV $         4,854
Title II, Part A $      156,443     
Total Categorical Budgets $ 26,766,112

64 full-time equivalent staff positions are funded through the alternative 
revenue sources in the Categorical Budgets.

Categorical 
10%
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Examples of Alternative Revenue Sources to Offset 
Costs to Member School Districts

• Categorical budgets (involve no school district funds) $   26,766,112
• Services provided to out-of-county students $   12,733,148
• Administration of programs for institutionalized students $     1,423,087
• Superintendent searches (Outside of Chester County) $          39,969
• TransACT Grant $        249,477
• PA Inspired Leadership Grant $        219,975
• Medicaid funded support services for school districts $     1,563,395
• “SCRUM” Project (Aspire, County Cup, ServiceMaster) $     3,624,942
• Reading School District Special Ed Leadership $     1,569,905
• Support Services for Chesconet / DVASBO / Tax Collection Committee $      324,095 

Total Revenue $   48,514,105
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Increasing Efficiency Through Cooperative Purchasing 
Savings from Joint Purchasing Board Bids

Estimated Savings by Bid Category

2017
Savings by Expenditure Area Savings

Custodial Supplies 154,586                    
Electricity 1,465,395                 
Fuel Oil 70,561                      
Gasoline 475,801                    
Propane 10,850                      
Mulch 20,436                      
Paper 88,684                      
Technology Equip. 2,505                         
Prescription Drug Benefits (year 2) 3,730,451                 
Cafeteria Equip. 2,694                         
Cafeteria Supplies 10,701                      
Chemical Disposal 2,337                         
Tax Collection Services 1,877,374                 
Bleacher / Elevator Repair & Maint. 6,299                         
Paving and Asphalt 43,603                      
Trash Removal 47,652                      
Recycling Services 6,196                         

Total 8,016,125                 

Estimated Savings by Participant

Savings by Member Savings
Avon Grove 369,326                    
Coatesville 380,922                    
Downingtown 874,668                    
Great Valley 313,340                    
Kennett Consolidated 463,021                    
Octorara 222,352                    
Owen J. Roberts 566,541                    
Oxford 74,399                      
Phoenixville 412,465                    
Tredyffrin/Easttown 547,133                    
Unionville-Chadds Ford 464,166                    
West Chester 915,686                    
Chester County IU 673,245                    

Total School District Savings 6,277,264                 

Municipalities / Other Schools 1,738,861                 
Total Savings 8,016,125                 
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Reduced Operational Costs with Regional Collaboration for Procurement of Electricity 

12 58



External Budget Factors: Responding to Changes in School District Enrollment

District
Percentage 

Growth State Rank
Kennett Consolidated 102% 6
Avon Grove 93% 7
Oxford Area 76% 14
Tredyffrin/Easttown 59% 21
Owen J. Roberts 52% 28
Downingtown 49% 33
Unionville Chadds Ford 46% 37
Great Valley 41% 41
Phoenixville 27% 79
West Chester 27% 76
Coatesville Area 14% 128
Octorara Area 10% 145

Enrollment Change Since 1991

District 2016-2017 2017-2018 Change Pct.
West Chester 11,589               11,912           323             2.8%
Owen J. Roberts 5,295                 5,455             160             3.0%
Great Valley 3,987                 4,145             158             4.0%
Tredyffrin/Easttown 6,753                 6,909             156             2.3%
Downingtown 12,668               12,814           146             1.2%
Phoenixville 3,821                 3,925             104             2.7%
Avon Grove 5,023                 5,059             36               0.7%
Kennett Consolidated 4,174                 4,173             (1)                0.0%
Unionville Chadds Ford 4,021                 4,000             (21)              -0.5%
Octorara Area 2,372                 2,345             (27)              -1.1%
Oxford Area 3,869                 3,828             (41)              -1.1%
Coatesville Area 6,294                 6,049             (245)            -3.9%
Totals 69,866               70,614           748             1.1%

Chester County School Districts
Enrollment Changes
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Organizational Goal to Provide Solutions
Reducing Charter School Costs Through Brandywine Virtual Academy (BVA)

14

2016-17 2016-17 2016-17
Bricks and Mortar Cyber Charter Total Charter 

District Charter School Costs School Costs School Costs
Avon Grove     9,430,365                748,192                 10,178,557            
Coatesville Area (est) 30,220,376              3,768,198              33,988,574            
Downingtown Area 7,344,855                1,577,513              8,922,368              
Great Valley 347,573                   983,409                 1,330,981              
Kennett Consolidated 815,622                   1,705,566              2,521,188              
Octorara Area 1,565,010                1,027,185              2,592,195              
Owen J. Roberts        887,184                   976,495                 1,863,679              
Oxford Area 4,234,193                1,020,040              5,254,234              
Phoenixville Area 4,593,945                688,522                 5,282,467              
Tredyffrin/Easttown          169,356                   369,137                 538,493                 
Unionville-Chadds Ford 171,688                   457,713                 629,400                 
West Chester Area 7,927,750                1,891,093              9,818,843              
Total 67,707,915              15,213,065            82,920,980            

Summary of Chester County School District Charter School Costs
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Overview of Significant Budget Challenges
Controlling Cost of Healthcare and Prescription Drug Benefits
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Overview of Significant Budget Challenges
Controlling Cost of Healthcare and Prescription Drug Benefits
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CCIU Core Budget 
No Proposed Change 

to District Contributions in 2018-2019

Core Budget Divisions 

• General Administration

• Innovative Educational 
Services

• Information Technology

• Communications and Learning 
Solutions

• Building Maintenance Services

Core
11%
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Core Budget Summary

2016-2017
Actual
FYE

2017-2018
Projected 
Budget

2018-2019 
Proposed

Budget

Budget to
Budget
Change

$25,407,590 $26,720,316 $27,562,528 $842,212

CCIU Objective:
Maintain a responsible balance so that resources are available to respond to 
member school district needs while controlling overhead costs.
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Projected 2018-2019 CCIU Core 
Contributions from Member Districts

School District
Actual 2016-17 
Contribution

Projected 2017-18 
Contribution

Projected 2018-19 
Contribution

Avon Grove School District $32,412 $32,703 $32,703 

Coatesville Area School District $49,811 $49,913 $49,913 

Downingtown Area School District $92,219 $93,345 $93,345 

Great Valley School District $42,142 $42,145 $42,145 

Kennett Consolidated School District $34,581 $34,626 $34,626 

Octorara Area School District $15,987 $16,030 $16,030 

Owen J. Roberts School District $39,268 $38,946 $38,946 

Oxford Area School District $20,310 $20,410 $20,410 

Phoenixville Area School District $37,568 $37,773 $37,773 

Tredyffrin/Easttown School District $68,760 $68,871 $68,871 

Unionville-Chadds Ford School District $42,450 $42,097 $42,097 

West Chester Area School District $128,219 $126,868 $126,868 

Total $603,727 $603,727 $603,727 
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How is the School District’s Contribution to the 
Core Budget Calculated?

District Value per
Weighted Weight

District Average District Factor Core
Aid Net Daily Weight (Determined Budget

Constant Ratio Ratio Membership Factor by PDE) Contribution

1.00 - 0.10 = 0.90 X 7,681.20      = 6,913.08 X 9.96242      = 68,871          

Estimated 2018-2019 Core Budget Contribution Formula
for Tredyffrin / Easttown School District
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Significant Changes to
Core Budget 

2017-2018 to 2018-2019

Amount Change

• Salaries (Existing Staff) = $      316,284
• Employer Contribution to PSERS = $      266,569
• Increase in Healthcare Benefits (Existing Staff) = $      183,424     
• Staffing Changes:

Director of Facilities (-0.60 FTE) = $       (28,479)
Assistant Director of Communications and Learning Solutions (0.2 FTE)
Staff Accountant (0.40 FTE) 

• Supplies and Equipment = $     (306,312)
• District Expenditures Offset by Other Revenue Sources = $      160,125 
• Transfer to Building Improvement Fund = $      255,286  
• Change in all other Budget Areas = $         (4,685)  
Total Change in Core Budget $       842,212

21 67



Occupational Education Budget

• Technical College High School –
Pennock’s Bridge Campus

(Constructed 2008)

• Technical College High School –
Brandywine Campus

(Constructed 2012)

• Technical College High School –
Pickering Campus

(Renovation Completed 2017)

Occ Ed
11%
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• Organizational goal to develop new method for calculating Occupational Education tuition 
that moves supplemental costs to a new marketplace approach.

• Received $3.4 million in overdue PlanCon reimbursement payments from the 
Commonwealth.  Funding for Pickering renovations and to avoid long-term debt.  

• Current initiative to sell excess land at the TCHS-Pickering Campus to fund renovations 
and avoid long-term debt service.

• Organizational goals to develop curriculum for new STEM related programs and program 
response to student interests at each campus.

• Organizational goal to forge sustainable partnerships with companies and to establish 
community partnerships with local and municipal agencies. 

Significant Impact Items for the 
2018-2019 Occupational Education Budget
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• 2017-2018 Projected Budget = $ 28,200,553
• 2018-2019 Proposed Budget  =    $ 28,557,344

• Total Proposed Budget to Budget Increase = $     356,791 (1.3%)

• 2017-2018 Three Year Avg. Enrollment = 1,080.147 FTE
• 2018-2019 Three Year Avg. Enrollment = 1,065.477 FTE 

• 2017-2018 Tuition Rate per Half-Time Student = $ 10,180  
• Proposed 2018-2019 Tuition Rate per Half-Time Student = $ 9,987 (1.9% decrease)

2018-2019 Occupational Education Budget
“Engaging students in the academic and technical preparation needed to 

continue their education and launch their careers.”
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Amount Change
• Salaries (Existing Staff) =$  210,363      
• Increase in Employer’s Contribution to PSERS =$  233,677
• Healthcare Benefits (Existing Staff) =$  195,975    
• All Other Staffing Changes - None =$             0
• Debt Service =$  142,200
• Capital Purchases =$ (299,300)
• Change in all other Budget Areas =$ (126,124)       

Total Change in Occupational Education Budget      $  356,791 (1.3%)

Significant Changes in the Proposed 2018-2019
Occupational Education Budget 
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Calculation of Actual Career & Technical Education Costs and Projected Academic Marketplace Charges
Current

2015-2016 2016-2017 2017-2018 3-Yr. Average Academic
2017-2018 2018-2019 Increase Pct. Full-Time Full-Time Full-Time Full-Time Full-Time Projected 2018-2019

District Contribution Contribution (Decrease) Change Equivalent Equivalent Equivalent Equivalent Equivalent Academic Charge

Avon Grove 3,410,513    3,245,912    (164,601)   -4.8% 163.362 184.933 139.250 162.515 + 10.443 103,615                       
Coatesville 2,921,008    3,321,676    400,668    13.7% 143.125 166.550 189.250 166.308 + 4.128 40,958                          
Downingtown 2,642,768    2,524,421    (118,347)   -4.5% 123.625 129.050 126.500 126.392 + 0.864 8,573                            
Great Valley 966,367       918,172       (48,195)     -5.0% 42.624 55.288 40.000 45.971 + 18.571 184,261                       
Kennett 1,665,841    1,728,676    62,835      3.8% 78.184 87.218 94.250 86.551 + 3.576 35,481                          
Octorara 941,563       1,005,201    63,638      6.8% 49.029 49.705 52.250 50.328 + 3.284 32,584                          
Owen J. Roberts 1,844,186    1,563,526    (280,660)   -15.2% 82.524 96.322 56.000 78.282 + 34.897 346,248                       
Oxford 2,168,756    2,133,363    (35,393)     -1.6% 107.522 108.415 104.500 106.812 + 7.193 71,369                          
Phoenixville 1,254,060    996,992       (257,068)   -20.5% 66.524 52.227 31.000 49.917 + 7.920 78,582                          
Tredyffrin/Easttown 727,536       675,627       (51,909)     -7.1% 34.075 36.656 30.750 33.827 + 11.023 109,370                       
Unionville-Chadds Ford 692,437       628,670       (63,767)     -9.2% 35.711 27.717 31.000 31.476 + 8.349 82,839                          
West Chester 2,755,672    2,538,528    (217,144)   -7.9% 139.625 139.419 102.250 127.098 + 25.899 256,970                       

TOTAL 21,990,707  21,280,764  (709,943)   -3.2% 1,065.930 1,133.500 997.000    1065.477 136.147            1,350,851                    

Preliminary 2018-2019 Tuition Rate per FTE $19,973 Academic Rate per FTE $9,922

Preliminary 2018-2019 Occupational Education Budget
Chester County School District Contribution and Enrollment Changes
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How is the School District’s Contribution to the 
Occupational Education Budget Calculated?

Three-Year
Average Full 2017-2018 2017-2018

2014-2015 2015-2016 2016-2017 Time Tuition Budget
FTE FTE FTE Equivalent Rate Contribution

36.475 + 34.075 + 36.656 ÷ 3 = 35.735 x 20,359           = 727,536             

(Proposed)
Three-Year

Average Full 2018-2019 2018-2019
2015-2016 2016-2017 2017-2018 Time Tuition Budget

FTE FTE FTE Equivalent Rate Contribution
34.075 + 36.656 + 30.750 ÷ 3 = 33.827 x 19,973           = 675,627             

Amount Change (51,909)              
Percentage Change -7.1%

Projected Marketplace Costs for Academic Classes (based on current enrollment) 109,370             
Total Projected 2018-19 Costs for Students in the Technical College High School 784,997             

2018-2019 Occupational Education Budget Contribution Formula
for the Tredyffrin-Easttown School District

2017-2018 Contribution

2018-2019 Contribution
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Historical Occupational Education Program Tuition Increases 
at or Below “Act 1 Index”

0.00% 0.00% 0.00% 0.00%

-1.90%

3.20%

1.40%
1.70% 1.70%

2.10%
1.90%

2.40% 2.50% 2.40%

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Annual Change in Occupational Education Tuition Rate Compared to Act 1 Index

Change in Tuition Act 1 Index
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Program enhancements, recruiting initiatives, and facilities improvements have resulted in 
an increase of over 45% in student enrollments since 2007.  The Occupational 
Education programs now serve over 2,100 students at three Chester County campuses.
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2017-2018 STEM Initiatives in
Occupational Education Programs

Precision Machine Tool Technology

Pre-Engineering Technology

Advanced Manufacturing Technology

Media Systems

Avionics Electronics Technology 
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Overview of Proposed 2018-19 Marketplace Budgets

• 99 program budgets totaling 
$175,316,316

• Member school districts 
prices increase by 1.08%

• School districts will only be 
invoiced for actual services 
provided. Marketplace

68%
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Summary of Marketplace Budgets

2016-2017
Actual
FYE

2017-2018
Projected
Budget

2018-2019 
Proposed

Budget

Budget to
Budget
Change

$160,714,850 $169,813,135 $ 175,316,316 $5,503,181
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Summary of Proposed 2018-2019 Marketplace Budgets

• 99 Programs projected to be operated in 2018-2019

• 3 Programs Discontinued  (and reason)
• Family Literacy (Grant Ended)
• Special Education Certification Program (Low Enrollment)
• VisionQuest (Contract Ended)

• 8 New Programs
• Advance Adult Services
• Birth to Three
• Carson Valley
• Children’s Home of Reading
• Mapleton Hospital
• OVR Connection Classroom
• Perfect Attendant Robot Program
• Reading School District Special Ed Leadership
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Amount Change

• Salaries (Existing Staff) 1,431,630

• Employee Health Insurance Benefits 970,070

• PSERS Mandated Rate Increase                                                  1,211,085

• FTE New Positions - Salary/Benefits 12.52 FTEs   1,189,802

• Devereux, Children’s Home of Reading, Carson Valley, Concern,

Mapleton Hospital & Brandywine Hospital Billing Services 1,090,030

• Purchase Services/Supplies/Equipment                                              (909,420)

• Change in All Other Budget Areas 519,984

• Total Changes in Marketplace Budgets $5,503,181

Significant Changes in the Proposed 2018-2019
Marketplace Budgets
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Proposed for 2018-2019 Number of Services 
No Change In Price 248
Price Increase up to 2.4% 196
Price Decrease 4
Change in Price Structure 13
New Services 7
Price Increase for Out-of-County Clients 28

Total Services 496

Average Price Increase for Chester County School Districts is 1.08%

Summary of Proposed 2018-2019 Marketplace Pricing
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0.00% 0.00%
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1.90% 1.90%
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3.50%
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Annual Average Change in Marketplace Pricing Compared to Act 1 Index

Change in Tuition Act 1 Index
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Estimated Total Service Purchases by the Tredyffrin/Easttown School District

Projected Projected Amount
2017-2018 2018-2019 Change From Pct.

Purchases Purchases Projected Change

Core Budget 68,871 68,871 0 0.0%
Occupational Education 727,536 675,627 -51,909 -7.1%

Marketplace Services
Special Education 2,671,335 2,718,017 46,682 1.7%
ACCESS 16,415 16,809 394 2.4%
Advance Clinical Services 315,341 314,883 -458 -0.1%
ASPIRE 75,540 77,715 2,175 2.9%
Brandywine Virtual Academy 6,660 6,820 160 2.4%
CC Professional Recruiting Cons. 917 917 0 0.0%
CHANGES 12,222 16,688 4,466 36.5%
Chester County Youth Center 4,953 4,682 -271 -5.5%
CTE - Academic Cost 0 109,370 109,370 100.0%
Devereux 108,308 110,908 2,600 2.4%
Discover 366,668 375,468 8,800 2.4%
Gateway 266,787 280,832 14,045 5.3%
Home and Community Services 895,402 901,770 6,368 0.7%
Keystone Catalog 20,500 20,992 492 2.4%
Management Consultation 2,314 2,369 55 2.4%
Non Public Admin and Program 2,394 2,394 0 0.0%
Options/Transition 173,139 179,328 6,189 3.6%
Preschool Special Education Services 57,925 54,179 -3,746 -6.5%
Professional Learning 550 563 13 2.4%
REACH & CARE 58,574 52,497 -6,077 -10.4%
Special Education Transportation 10,498 7,826 -2,672 -25.5%
TCHS - Special Education Programs 206,684 218,731 12,047 5.8%
TEACH 194,330 211,907 17,577 9.0%
Transitional Living 58,382 59,783 1,401 2.4%
Transitional Work Program 57,991 59,382 1,391 2.4%
Young Parents Local
Total Marketplace Services 5,583,829 5,804,830 221,001 4.0%

TOTAL ALL SERVICES 6,380,236 6,549,328 169,092 2.7%

Tredyffrin / Easttown School District
Comparison of CCIU Budgets and Marketplace Services 2017-2018 and 2018-2019

2018-2019 Comparison
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Bottom Line on CCIU Budgets for the Tredyffrin/Easttown 
School District in 2018-2019

Core Budget
• Contribution will remain constant at $68,871.

Occupational Education Budget
• Cost for Career and Technical Education programs will 

decrease by ($51,909) to $675,627 as a result of a 
modification to the funding formula.   

Marketplace Budget
• Marketplace Services will increase by $221,001 (4.0%) to 

$6,549,328 primarily due to increased enrollment in several 
specialized programs and projected academic courses for 
students at TCHS-Pickering.  
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